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Create a foundat

ion and framework for a sustainable

historic preservation ethic.

Rehabilitate and

Build capacity to

preserve historic buildings.

support local Indiana Main Street

organizations and small businesses.

Ensure a compre
developed and a

Community deve

hensive downtown revitalization model is
ple to be replicated.

ops a greater preservation ethic by

understanding the economic benefits of investing in

historic preservation.




e The Local Unit of Government will be responsible for
paying for the project planning or updating the

current downtown plan if over five years old.
Through this planning process, building owners will
work with the selected design firm to submit an
application for PreserviNg funding. The locally
developed PreservINg CDBG Team, OCRA and
Indiana Landmarks will partner to score and award
applications.

o Building owners will be required to contribute at
least a 10% match for their projects, which could
be increased, but not reduced, if decided by the
local PreserviNg CDBG team.
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https://www.napcommissions.org/camp
https://www.indianalandmarks.org/tours-events/preserving-historic-places-conference/
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LEVEL
* Indiana Accredited Main Street

Nationally Accredited Main Street e
* Current PreserviNG program

Q Must have a listed National Register downtown historic district.

Q Must be a current NAMS or IAMS community in good standing
with OCRA. Aspiring-lIAMS are not eligible.

Q Must be in a non-entitlement community.

Q Main Street organization, in good standing with OCRA.

o Required partners:
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e Local community foundation

* Business / building owners
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2021 Program
Updates

Two communities were
awarded as part of the
Pilot Program and have
been working through the
process.

Here are some of their
successes!




Application Process
Overview
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Application Opens in Select Three Finalist Each Finalist Community is Kick-off Celebration
the eGMS System Communities Receives a Site Visit Selected



Application Process
eGMS System - Helpful Hints




Application Questions
Themes

e History of Main Street District [l e, G
e Community and Partnerships ="
* Financials

e Current Conditions
* Project Needs

e Challenges

M P
----




Application Questions
Attachments

* Project Teams
> Use Provided Spreadsheet

e Resolution of Support from

LUG
<. ® Proof of LUG Match

e Resolution from Main Street
Board

e 8-10 Letters of Support from
Proposed Building Owners




Application

Timeline




OCRA Community Liaison Map
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Cornrnanity & airs Director: MNeil Elkins
CP4E0-61T77 - nelkins@ocrain.gow

in.gov/ocra/preserving-main-street/

Applicants are encouraged to
Initially contact their respective
Community Liaison to discuss the
program and application
materials.

akern1@ocra.in.gov or (317) 607-4821


https://www.in.gov/ocra/preserving-main-street/

